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At Trimley St Martin School we strive to promote high quality teaching and learning throughout the 

curriculum and beyond. Personalised learning is at the heart of effective teaching and learning at 

our school. We recognise the need to develop strategies that will allow all children to learn in ways 

that will best suit them so that they may achieve their full potential.   

  

What is Teaching and Learning? 
At Trimley St Martin School, we believe that ‘the main purpose of education is to develop pupil’s 

ability to think critically and integrate ideas, rather than to accumulate facts’. Meaning learning 

occurs when pupils are allowed to confront real problems, make choices, and find solutions. 

Although the teaching of key facts and skills are essential, the teacher is also a facilitator and 

coordinator; not the dispenser of knowledge. 

 

Our staff strive for the very best for every child, and that means for their well-being, as well as for 

their learning. We value academic achievement and the fulfilling of every child’s potential and also 

promise to provide an education, which places equal emphasis on the personal and social, spiritual 

and physical development of every pupil in our care.  

 

We offer extra-curricular activities, instrumental tuition, creative arts and Forest Schools 

experiences and exciting residential visits.  The curriculum is regularly enhanced at every Key Stage 

by visits to and visitors from the locality and beyond.  

 

In school, we have a ‘culture of learning’, and we often demonstrate to the pupils that we are all 

learning, both adults and pupils.  

 

To allow effective teaching and learning to take place we plan a broad and balanced curriculum and 

ensure this meets the requirement of National Expectations.  

 

Aims 
Our aims for Teaching and Learning are that all children will: - 

 Create a high quality, safe, encouraging but challenging learning environment. 

 Create a caring ethos which supports and values everyone.  

 Maintain high expectations through striving for continuous improvement.  

 Inspire children to be highly motivated, independent and reflective learners.  

 Engage and meet the needs of all children.  

 Provide a rich, broad and exciting curriculum.  

 Help children to grow into successful, independent and positive citizens. 

 

 



At Trimley St Martin we believe children learn best when:  

• learning activities are well planned, ensuring progress in the short, medium and long term  

  

• teaching and learning activities enthuse, engage and motivate children to learn, and foster 

their curiosity and enthusiasm for learning  

  

• assessment informs teaching so that there is provision for support, repetition and extension 

of learning for each child, at each level of attainment  

  

• the learning environment is ordered, the atmosphere is purposeful and children feel safe  

  

• there are strong links between home and school, and the importance of parental 

involvement in their children’s learning is recognised, valued and developed  

    

  



KEY PRINCIPLES 

Key Principle 1  
Children learn best when learning activities are well planned, ensuring progress in 

the short, medium and long term.  
  

  

THERE WILL BE EVIDENCE IN THE LEARNING ENVIRONMENT OF:  

 effective exposition and focused learning activities with clear objectives and outcomes  

 a clear understanding by the children of the method and purpose of activities in which they 

engage  

 progress in the children’s learning (in their books, on the walls, in conversation, in their learning 

behaviour)  

  

  

TEACHERS WILL ENSURE THAT: 

 work is planned to cover a broad curriculum to cover the National Curriculum 

 work/lesson plans are drawn up by individual class teachers and adhere to the progression of 

skills and distribution of knowledge defined in the whole school Curriculum Map  

 planning is holistic, recognising connections between areas of learning and taking into account 

the role teaching has in promoting the children’s spiritual, moral, social and cultural 

development  

  

  

IMPLICATIONS FOR THE WHOLE SCHOOL WILL BE:  

 there is a Skills Continuum in place that ensures continuity and progression  

 there is a Curriculum Map in place that is broad and balanced  

 where there are agreed schemes of work in place, these are known to all and are detailed in 

subject specific curriculum policies  

 subject specific curriculum policies are in place  

 a monitoring cycle is in place to support the progress of individuals and groups of learners:  

Pupil Progress Meetings, lesson observations, planning scrutiny, pupil perception interviews, 

work srutinies & learning walks  

 

  



 

 

Key Principle 2  
Children learn best when teaching and learning activities enthuse, engage and 

motivate them to learn, and when they foster their curiosity and enthusiasm for 

learning.  
  

THERE WILL BE EVIDENCE IN THE LEARNING ENVIRONMENT OF:  

 teaching that avails the construction of skill and knowledge structures, making learning 

accessible and motivating for children   

 learning-activities that enthuse pupils so that they persevere when faced with difficult 

problems and are keen to succeed and to learn more  

 a pace of learning that is optimised for progress and high quality outcomes   

 children’s home-learning being valued  

 children learning independently  

 children collaborating on projects  

 children enjoying their learning  

 creative teaching and creative learning 

  

TEACHERS WILL MAKE SURE THAT:  

 well-judged and effective teaching strategies successfully engage pupils in their learning – a 

hook, learning journey and high quality outcome will be in evidence in each unit of learning 

 they will model the activity well, discussing thought processes out loud  

 they will share good examples of outcomes to stimulate discussion and encourage high 

expectations 

 they use their expertise, including their subject knowledge, to develop pupils’ knowledge, skills 

and understanding in a structured way, across the range of subjects and areas of learning  

 well framed questions, knowledgeable answers and the use of discussion, promotes deep 

learning  

 they ensure an appropriate ratio of exposition to learning-activity in their teaching  

 appropriate home-learning is set to nurture children’s enthusiasm and curiosity, and develop 

their understanding in areas under study  

  

IMPLICATIONS FOR THE WHOLE SCHOOL WILL BE:  

 learning and learning outcomes, both within school and at home, are celebrated regularly in 

class, display boards, on Seesaw, on the school website and in postcards of praise that are sent 

home.   

 whole school themes provide points of shared discussion and motivate learners across the 

school  



 

 

Key Principle 3  
Children learn best when assessment informs teaching so that there is provision for 

support, repetition and extension of learning for each child, at each level of 

attainment.  
  

THERE WILL BE EVIDENCE IN THE LEARNING ENVIRONMENT OF:  

 children using frequent, detailed and accurate feedback from teachers, both oral and written, 

to improve their learning – eg. Redrafting writing in collaboration with the teacher  

 children who are motivated to learn through differentiated learning-activities that build on 

their prior attainment and issue challenge that is pitched at a level that is achievable when they 

work hard and try their very best  

 children with specific learning needs receiving support at the time and level it is required to 

optimise their learning  

 pupils supporting one another where appropriate  

 independent learning, where children use assessment information to direct their own learning 

activity   

  

TEACHERS WILL MAKE SURE THAT:  

 the pace and depth of learning is maximised as a result of their monitoring of learning during 

lessons and any consequent actions in response to pupils’ feedback  

 marking is frequent and regular, providing pupils with very clear guidance on how learning-

outcomes can be improved  

 they have high expectations for all children, and plan, resource and direct differentiated 

learning activities that give support and issue challenge for all  

 they keep agreed assessment records (5x Reading Records, Basic Skills, Phonic Sheets and 

Target Tracker records, mental maths logs and reading records) and submit data half termly to 

enable Pupil Data Tracking (reading, writing, mathematics) and termly in all other areas.  

  

IMPLICATIONS FOR THE WHOLE SCHOOL WILL BE:  

 there is an Assessment policy in place that ensures consistency of practice  

 there is an efficient system of Pupil Data Tracking in place; data is scrutinised rigorously in Pupil 

Progress Meetings involving the Assessment Coordinator; this data is utilised in the deployment 

of resources e.g interventions etc  

 there is a SENCO and SEN administrator to support staff, children and parents in their teaching 

and learning, providing advice and intervention where necessary  

  



 

 

Key Principle 4  
Children learn best when the learning environment is ordered, the atmosphere is 

purposeful and they feel safe.  
  

THERE WILL BE EVIDENCE IN THE LEARNING ENVIRONMENT OF:  

 an atmosphere of mutual respect between adults and children  

 children who feel secure to speak and act freely, enjoying freedom from bullying and 

harassment that may include prejudice-based bullying related to special educational need, 

sexual orientation, sex, race, religion and belief, gender reassignment or disability  

 children’s high self-esteem, with all children feeling valued and secure  

 children taking risks in their learning, and learning from their mistakes  

 children’s learning outcomes displayed around the classroom and the school for others to 

appreciate and admire  

 organisation of classroom routines and resources to optimise learning  

  

TEACHERS WILL MAKE SURE THAT:  

 they teach children how to behave well  

 they employ positive strategies for managing children’s behaviour that help pupils understand 

the school’s expectations and that these strategies are underpinned by the clear range of 

rewards and sanctions set out in the school’s behaviour policy, and these are applied fairly and 

consistently  

 good behaviour is modelled by them at all times in their interaction with children and other 

adults with conflict dealt with in a calm and fair manner – they will not shout or lose their 

temper  

 children will be encouraged in their learning and their efforts will be praised both in the 

classroom and in assemblies  

 any criticism will be constructive and children’s self-esteem will always be maintained  

  

IMPLICATIONS FOR THE WHOLE SCHOOL:  

 a clear behaviour policy is in place and all adults working in the school have a complete 

understanding of its content so that it is applied fairly and consistently across the whole school  

 high expectations of behaviour, including children’s attendance and punctuality at school, are 

communicated to, and shared by, all children, parents and staff  

 safe guarding procedures are in place and are adhered to  

  



 

 

Key Principle 5  
Children learn best when there are strong links between home and school, and the 

importance of parental involvement in their children’s learning is recognised, valued 

and developed.  
   

THERE WILL BE EVIDENCE IN THE LEARNING ENVIRONMENT OF:  

 children’s home-learning being valued, both that resulting from tasks and activities set by the 

teacher and that occurring independently of school  

  

  

TEACHER’S WILL MAKE SURE THAT:   

 useful feedback about their children’s learning is given regularly to parents, both informally, 

when appropriate, and formally, through termly parent, teacher meetings and written reports  

 parents know how they can support their child’s learning at home or in school  

 they are approachable and available to parents (by appointment if necessary)  

 information about class trips, class and school events, and other relevant topics are 

communicated efficiently to parents via text, Seesaw, letter or email   

 parents are welcomed to help in their classrooms and /or around school  

 they set appropriate home-learning activities to develop children’s understanding of topics 

covered in class  

  

  

IMPLICATIONS FOR THE WHOLE SCHOOL:  

 ensure parents are informed about school events and relevant topics through regular 

newsletters, letters, text messaging, Seesaw, notice boards and the school website  

 Facilitate parental involvement through the provision of dedicated space for formal and 

informal meetings and through support for a vibrant parent, teacher school association. 

 

 

Monitoring  
 

Standards of teaching and learning will be monitored in the following ways: 

 Use of an appraisal system – focused targets and regular reviews.  

 Lesson observations and Learning Walks by Head Teacher, SLT and curriculum co-

ordinators.  

 Planning, work scrutiny and pupil progress reviews.   



 

 

 Head, Assistant Head, middle leaders and teachers to identify weaknesses in progress. 

 Data analysis used effectively to raise achievement.  

 Use of data collection weeks to measure pupil progress.  

 Regular meetings with teachers and SLTs to discuss pupil progress.  

 Peer observations.  

 

The Role of the Governors  
The school’s governors support, monitor and review the school policies on teaching and learning.  

Each governor is linked with a specific subject area. Governors liaise with subject leaders yearly to 

discuss standards and developments in their subjects.  

Governors monitor the effectiveness of the school’s teaching and learning policies through the 

school’s self-review processes.  



 

 

Appendix A  

Lessons: measuring impact on pupils' progress  
Consistently High lessons  

1. Information from assessments is used to set tasks that are perfectly matched to the 
pupils’ prior attainment  
2. The work is pitched at a level that is achievable if individual pupils work hard and try their 
very best  
3. Pupils with specific learning needs receive support at the time and level it is required to 
optimise their learning  
4. The work includes opportunities to develop pupils' skills in reading, writing, mathematics 
and ICT, as well as providing opportunities for extending wider skills such as research, co-
operative working in a variety of contexts e.g Speaking and Listening opportunities/P4C/real 
life experiences and links/big picture overview/ cross curricular links or mantle of the expert 
5. The tasks themselves enthuse pupils so that they persevere when faced with difficult 
problems and are keen to succeed and to learn more 
 6. The pace of learning is optimised throughout the lesson by the teacher being able to use 
the time to the best effect in supporting pupils at the time they need such support  
7. The teacher demonstrates a high degree of subject knowledge when framing and 
answering questions  
8. Questions tease out pupils’ understanding so that teachers are exceptionally aware of the 
degree to which pupils are secure  
9. The work for each individual is adapted in the light of any misconceptions that are 
brought to light through questioning or checks on pupil’s work  
10.Marking is frequent and regular, providing pupils with very clear guidance on how work 
can be improved  
11.The teacher ensures that corrections are carried out and any missing work is completed 
12.Home Learning is an integral part of the lesson. It extends the learning and is treated as 
being as important as the lesson itself  
 
Effective lessons  
 
1. Information from assessments is used to set tasks that are well matched to groups of 
pupils’ prior attainment  
2. The work is pitched at a level that is achievable for most within the group if they work 
hard and try their best  
3. Pupils with specific learning needs receive support that allows them to work 
independently and make good progress during the lesson  
4. The work includes some opportunities to develop pupils’ skills in reading, writing, 
mathematics and ICT  
5. Pupils find the tasks interesting and enjoyable. They concentrate well and pay full 
attention to their learning  
6. The pace of learning is good throughout the lesson as no time is wasted. The teacher 
provides support for groups as appropriate and they do not have to wait for such input  



 

 

7. The teacher demonstrates a good degree of subject knowledge when framing and 
answering questions Teaching and Learning Policy 8  
8. Questions tease out most pupils’ understanding so that teachers are aware of the degree 
to which most pupils are secure  
9. Lessons are adapted in response to misconceptions that are brought to light through 
questioning or checks on pupil’s work  
10.Marking is frequent and regular, providing pupils with guidance on how work can be 
improved  
11.The teacher ensures that corrections are carried out and most missing work is 
completed.  
12.Home Learning is used to extend the learning. 
 
Requires improvement  
 
1. Information from assessments is used to set tasks that are matched to the needs of the 
class  
2. The work is pitched at a level that is achievable for all within the class with extension 
activities provided for the most able and support mechanisms in place for those who find 
learning more difficult  
3. Pupils with specific learning needs receive support that allows them to make satisfactory 
progress  
4. The work includes some opportunities to develop pupils’ skills of reading, writing, 
mathematics and ICT, but these are inconsistent in the longer term  
5. Pupils find the tasks interesting. Most concentrate well and pay full attention to the 
teacher. However, some may lose interest and need to be reminded to concentrate by the 
teacher  
6. Pupils make steady progress throughout the lesson because the work is reasonably 
challenging. In-class assessment identifies general misconceptions, but is not always acted 
upon straight away with either individuals or the class as a whole. Pupils may have to wait 
with their hands up for support  
7. The teacher demonstrates sufficient subject knowledge to deliver the content and to 
answer questions correctly  
8. Questions give a broad overview of pupils understanding  
9. Misconceptions brought to light through questioning are acknowledged but not 
addressed within the lesson  
10.Marking is encouraging and provides the pupil with some guidance on how work can be 
improved  
11.There is some evidence in pupil’s books of corrections being carried out and missed work 
being completed  
12. Home Learning is used to extend the learning although this may be irregular  
 
 
 
 
 
 
 



 

 

Inadequate lessons  
 
1. Information from assessments is not used in planning.  
2. Tasks are not suitably matched to pupils’ prior attainment, so they find the work too easy 
or too hard  
3. Pupils with specific learning needs are not provided with appropriate support and 
guidance to allow them to make progress  
4. The promotion of basic skills is ignored.  
5. Pupils are bored by the tasks, and may become disruptive Teaching and Learning Policy 9 
6. The pace of learning is slow because pupils are held back by having to wait for the teacher 
or other members of the class  
7. Subject knowledge is poor, so that incorrect information is imparted or the teacher is 
unable to answer questions that are of a level to be expected in the lesson.  
8. Questions are closed and are not used to assess pupil’s understanding  
9. The teacher is unable to adapt the task in the light of such assessment  
10.Marking is infrequent and/or irregular and/or fails to provide the pupil with guidance on 
how work can be improved  
11.There is no insistence that corrections are carried out and any missing work is completed 
12. Home Learning is not set or is seen as a ‘bolt on’ with little relevance to the lesson 
 

  

  

  



 

 

DISSEMINATION OF THE POLICY  

The policy will be given to all members of staff and copies will be available for parents.  

  

PROCEDURES FOR MONITORING AN EVALUATION  
  

The head teacher, members of the senior management team and members of the  

curriculum leadership team, will monitor the policy. 

 

Additional Policies  
The following policies also relate to the teaching and learning policy: 

 SEN policy 

 G&T policy 

 Assessment policy 

 Behaviour policy 

 Curriculum policy  

 Equalities policy 

 Homework policy  

 


