R

TRIMLEY ST.
MARTIN

Assessment Policy




TSM Assessment Policy

1. The principles and aims of assessment

TSM purposes and principles of assessment

Assessment is integral to high quality teaching and learning and lies at the heart of the
process of promoting children’s learning at Trimley St Martin Primary School. It helps us
to ensure that teaching is appropriate and that learners are making expected progress. It
provides a framework for setting educational objectives, monitoring and communicating
children’s progress. At Trimley St Marin Primary School, assessment must be a part of all
teaching strategies, to help identify areas for development and track progress. It helps us
to strengthen learning across the curriculum and helps teachers enhance their skills and
judgments so that all learning is personalised to enable all children to make progress in
each lesson.

The TSM Assessment process has 3 clear aims:

a) Clarity for pupils, parents and carers

We use our assessment systems to support informative and productive conversations
with pupils and parents. Our clear assessment process enables pupils to take more
responsibility for their achievements by encouraging them to reflect on their own
progress, understand what their strengths are and identify what they need to do to
improve very easily. Making sure that our assessment is linked to the content of the
school’s curriculum will allow for communications with parents to provide a clear sense
of how to support their children to build and consolidate learning. We will be able to pin
point the areas that pupils are struggling with.

b) Support for pupils

We focus on providing pupils with feedback which highlights the aspects of the
curriculum where their knowledge and understanding is secure and those areas where
there are gaps. Using a range of formative assessment methods allows our teachers to
tailor their assessments to the underpinning knowledge and skills being taught.

¢) Teacher workload

At Trimley St Martin we want teachers to build their confidence in using a range of
formative assessment techniques without the burden of unnecessary recording and
tracking.



Purpose

At Trimley St Martin Primary School we believe that we are assessing the children for two

key purposes:

(a) To identify strengths in subject areas and to identify gaps in learning which can then
planned for and addressed.

(b) To ensure children are meeting and achieving the expected standard and that they
are making good progress whilst being in the school.

We want the process to simple and effective. This school believes that the above two
principles are the only reasons for assessment within the school and therefore will ensure
that its time and energy will only be spent working towards them. The school will not
produce masses of data for the sake of producing masses of data.

The Assessment Process

Our assessment will enable the school to measure how secure children are with regards
to working at the standard expected for their age. Our assessment process will also
enable us to identify the children who are secure in the year group expectations and
those who are working at greater depth.

Our assessment system aims to alert the teacher to the areas in which a child is secure
but also highlight areas of the curriculum that need further support, re-teaching or
consolidation.

Each half term, teacher will record how many of the year group expectations a child is
secure in. The school believes that if a child is secure in 95% - 100% of the expectations
then they are in fact classed as achieving the expected standard for their age. This
information will be added to our tracking system, which will allow the school to see the
following:

- The children are likely to exceed the year group expectation- Secure+ / Greater
Depth)

- The children who are on-track / likely to achieve the national expectation - SECURE

- The children who are unlikely to achieve the national expectation- Beginning (+) /
Working Within (+)

After each term, our tracking system will enable the school to identify those who are
making good progress to achieving the national expectation, those who are making rapid
progress and those who are making slower progress.



Types of Assessment
Trimley St Martin will use different types of assessment to achieve its two key purposes:

1 2 3

Day to Day in-school Summative assessments National Standardised

formative assessment Summative Assessment

— Day-to-day in-school formative assessment:

Question and answer during class
Marking and feedback of pupils’ work
Self-assessment and peer-assessment
Discussions and conversations
Observational assessment

Regular short re-cap quizzes

Scanning work for pupil attainment and development - Work recorded in the
exercise books

Flash forward/ Flash back and Exit Card activities
Homework activities

Benefits for pupils:

=+

Helps pupils to measure their knowledge and understanding against learning
objectives and wider outcomes and to identify where they need to target their
efforts to improve.

Benefits For parents:

=+

When teachers meet with parents in-school formative assessments can help us to
provide parents with a broad picture of where their children’s strengths and
weaknesses lie and what they need to do to improve. It helps us to show the
parents that we really understand what it is that their child is good at and what
they need to work on.

For teachers:

+

In-school formative assessment should be a major part of teaching and learning. It
allows teachers to understand pupil performance on a continuing basis. It enables
teachers to identify when pupils are struggling, when they have consolidated
learning and when they are ready to progress. In this way, it supports teachers to
provide appropriate support or extension as necessary. It also enables teachers to



evaluate their own teaching of particular topics or concepts and to plan future
lessons accordingly.

For school leaders:

+ If school leaders are confident their staff are carrying out effective formative
assessment, they can be assured that problems will be identified at the individual
level and that every child will be appropriately supported to make progress and
meet expectations. This for the school is the most important element of
assessment. Numbers, facts, percentages are methods used to prove our worth —
good formative assessment which the teacher uses to address gaps is far more
important.

Formative Assessment in practice
Q - What will this assessment tell me about pupils’ knowledge and understanding of the
topic, concept or skill?
= whether knowledge and understanding is secure enough to move forward, or
whether further consolidation work or a different approach is necessary.
= whether a pupil has been able to demonstrate application of a skill with increasing
independence or confidence.
= whether they can apply their learning or answer a test style question.

Q - How will I share the information from this to the pupils in a way that helps them to
understand what they need to do to improve?

Through quality marking and next steps

Through quality verbal feedback in lessons

Through completion of the Learning Objective/Success Criteria sheets
Through completion of the End of Unit sheets

o O O O

Q - How will I ensure pupils understand the purpose of this assessment and can apply it
to their own learning?

o building in time before the assessment to ensure pupils are prepared for it
in a way which clarifies its purpose and after the assessment to support
pupils in identifying what they have learned from the assessment about
where they need to target their efforts.

o Wwhere it may be a challenge for a pupil to understand the purpose of
assessment, communicating the outcomes in ways that help the pupil
understand their achievements.

Q - How will I ensure my approaches to assessment are suitable to all abilities?
o find alternative ways to enable pupils to demonstrate their understanding
through practical application that can be observed or discussion with the
pupil and parents.



o

Remove some of the barriers preventing a child showing they understand
e.g use a scribe for reading comprehension questions or a reader in a
maths test.

Q - How will I use the information | gain from this assessment to inform my planning for

future lessons? How could | improve, adapt or target my teaching as a result?

o identifying which pupils to target for additional support or which areas of
the topic to recap.

o Plan to tackle a particular area of the curriculum in a different way.

o Use the gaps analysis tool on Target Tracker to identify topics which you

are teaching successfully and those where the children often struggle.

Q- What follow up action should | take to plug gaps in knowledge and understanding or

to support progression where learning is secure?

o assess whether pupils who have demonstrated secure understanding can
apply the concept in an alternative context or exploring ways in which the
concept can be taught differently for pupils who have demonstrated less
secure understanding.

o teach during booster/intervention groups.

o use pre teaching groups to fill the gap before the child reaches the lesson.

o provide opportunities for exploring a concept in greater depth before

moving on to new work.

Q- Is it necessary to record the information gained from this assessment? And if so, how

can this be done most efficiently?

o

do not assume that everything needs to be recorded. Identify which
assessment outcomes are essential to record for the teacher, pupil, parent
or carer and keep it simple.

— Day-to-day in-school summative assessment:

Informal End of Unit Maths Expectation tests (White Rose)
Timetables tests
Independent writing tasks

Reviews for pupils with SEN and disabilities
END OF YEAR SUMMATIVE ASSESSMENT

Benefits For pupils:

+

In-school summative assessment provides pupils with information about how well
they have learned and understood a topic or course of work taught over a period

of time. It should be used to provide feedback on how they can continue to

improve. At Trimley St Martin, we use this information to give us a snap shot of a



pupil’s ability on a particular occasion. Evidence from summative assessment can
be used by teachers to secure a judgment in a particular year group expectation.

For parents:

+

In-school summative assessments can be reported to parents to inform them
about the achievement, progress and wider outcomes of their children across a
year. Although the school believe that summative assessment is useful we believe
that a combination of summative and formative assessment is much more
valuable in understanding whether a child is secure with a particular year group

expectation.

For teachers:

+

Our in-school summative assessment enables teachers to evaluate both pupil
learning at the end of an instructional unit or period (based on pupil-level
outcomes) and the impact of their own teaching (based on class-level outcomes).
Both these purposes help teachers to plan for subsequent teaching and learning.

For school leaders:

+

In-school summative assessment enables our school leaders to monitor the
performance of pupil cohorts, to identify where interventions may be required
and to work with teachers to ensure pupils are supported to achieve sufficient

progress and expected attainment.

Summative Assessment in practice

1. Who will use the information provided by this assessment?

the teacher responsible for these pupils the following year

the current teacher to identify which topics to add greater focus to in the coming
year

senior leaders for reviewing the curriculum and making strategic decisions about
where the school should focus its provision

for reporting to parents.

2. Will it give them the information they need for their purposes?

The information will show... how secure a pupil was in their knowledge of the
previous year’s curriculum and how ready they are for progression.

areas to focus on in this year before moving on to addressing new year group
objectives.

where to target additional support.

useful information on levels of independence, confidence and attitudes to
learning of pupils with SEN and disabilities.



How will it be used to support broader progress, attainment and outcomes for the
pupils?

*  The information provided by the assessment can support the following year’s
teacher in differentiating the support given to pupils in the class to achieve
positive outcomes.

How should the assessment outcomes be communicated to pupils and parents to
ensure they have the right impact and contribute to pupils’ understanding of how
they can make further progress in the future?

*  This information will be shared as part of termly reports and the end of year
report, so that attainment marks are supported by a wider context of the child’s
progress and understanding. NOT JUST A TEST MARK!

How should the assessment outcomes be recorded to allow the school to monitor
and demonstrate progress and attainment?

e Assessment outcomes will be recorded in a similar way to teacher assessments.
The school will track a child’s progress across the school to make judgements
about its provision. Eg if a child is secure in Year R, they should at least be secure
by the end of year 2 and the end of year 6.

— Nationally standardised summative assessment:

*  National Curriculum tests at the end of Key Stage 2

*  National Curriculum Multiplication tests at the end of Year 4

*  National Curriculum teacher assessments at the end of Key Stage 1 (optional)
*  National Curriculum Phonics Screening tests at the end of Year 1

*  Early Years Baseline

Benefits for pupils and parents:

+ Nationally standardised summative assessment provides information on how
pupils are performing in comparison to pupils nationally.

For parents:

+ Nationally standardised summative assessment will also provide parents with
information on how the school is performing in comparison to schools nationally.



This will enable parents to hold schools to account and can inform parents’ choice
of schools for their children.

For teachers:

+ Nationally standardised summative assessment helps teachers understand
national expectations and assess their own performance in the broader national
context.

For school leaders and school governors:

+ Nationally standardised summative assessment enables school leaders and school
governors to benchmark their school’s performance against other schools locally
and nationally, and make judgements about the school’s effectiveness.

Why TSM believes in using a range of assessment methods
Different forms of assessment have different strengths and weaknesses. In-class
formative assessment is a vital part of teaching and learning and can provide teachers
and pupils with useful, real time information about what needs to happen next;
nationally standardised tests are not as helpful diagnostically.

On the other hand, standardised tests (such as those that produce a reading age) can
offer very reliable and accurate information, whereas summative teacher assessment can
be subject to bias. Our teachers are aware of any potential bias in their assessments of
pupils and the school will make conscious efforts to guard against it. E.g. Teacher
Assessment information will be recorded before completing the End of Year Summative
test.

2. Arrangements for the governance, management and
evaluation of assessment

Responsibility for the Assessment Policy

The responsibility of the Assessment Policy is held by:

1. The Head teacher and Assessment Lead — Mrs Ross

2. The SLT & Phase Leaders— Mrs Matthews, Mrs MacFarlane and Mrs Campbell

These members of staff are responsible for ensuring its implementation and monitoring.

Monitoring of the Policy
The effectiveness of the policy will be monitored by the Head teacher and the governors
within the school.



Moderation

The Head teacher and SLT will also moderate assessments within the school by:
v’ Scrutinising the LO/SC sheets / independent writing tasks and the work produced
in the exercise books or evidence from summative assessments
v’ Discussing targets/objectives with pupils and discussing their learning
v" Checking to see that where a teacher has signed off a target as being secure that
there is adequate evidence in place to show that this is indeed the case.

School moderation will take place on a termly basis before information is transferred to
Target Tracker and before writing into children’s reports.

Sharing Progress Information with Parents

Each term, Parents will receive a personalised Pupil Progress Report for their child.

ATTAINMENT - the current ability your child is working at
By the end of year, the aim is for all children to have achieved at least EXPECTED and
working at Secure.

Some children may achieve more than the expected amount of objectives these children
will be working at Secure + / Greater Depth.

A few children may still be making progress towards the expected range and therefore
will be working at Beginning (+) / Working Within (+).

To indicate the current attainment, the class teacher uses the tracking system to show
the targets began and achieved. This will allow parents to see:

a) The attainment achieved at any particularly point throughout the academic year.

b) What else they need to learn or improve to be working within the EXPECTED /
Securerange.

c) The rate of progress the child is making*.

PROGRESS - the pace at which your child is achieving the year group
expectations.




To allow for the tracking and analysis of progress in a statistical context we have adopted
a one point scale.

Throughout a year children need to have gained 6 points to be making at least expected
progress (5 points in Reception). Where children make less than 6 points, they are not
making expected progress and where children make more than 6 points, they are making
rapid or exceeeding progress.
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Information to be shared with Governors

Every term, Governors meet with an assigned class teacher to discuss pupil attainment
and progress. This information is then shared at a termly governor and Headteacher
meeting, where the information is discussed and the headtaecher answers questions to
address issues or provide information on school improvement.

ANALYSIS OF ATTAINMENT & PROGRESS Autumn

MAnalysis of Artainment & Progress AUTUMNM TERM Years 1 & 2

Chidras g rishof mot Armee ba g rekan
1, | Moor o et ¥eer Gresp B & W5 i o PSSkriag SiCRETRILL =
[Pravicms Vess| BB} BABLY LESRMING 53813 o . o
3. e —— Bepau?
Erserging Enprrod
ELG)
7.5
Frowwre
- - - - = = = = ol Chiddies satcampiaing | Lensaisa® e b L
ELG Senure ELG Seimie + 1 Bgiaaing - "
|he riuk} Fizjecied wcmmm| (rearer Dapth] !
] - | CO o - | CO R mr | M
At Lmant Expacted
e " 4
2h Actuimn Data Summer2 io &ubame 1 Espected Progress=i B ruear IS ChaRImain dan Anpcamcarrat
Renidling Wiriting Pathn
) |l— |'.|:\ e | A | " = | mor | & - o] =
VI Pt il e g T PRV R T 114 G| mesrtemmrmimyer Loin
v T
o q
Fen B Eaceading Tahur izabers book ol LI MA A iz g e 1o ch Sowmresr
18 R R G ekt s v B B B Bt 2 e Tick
| | R |-'\cl-|“.". ] 1% |::- w0 I ma O we O




